REQUEST FOR PROPOSALS

PROPOSAL NUMBER: RFP 2010-05

THE EMERALD COAST UTILITIES AUTHORITY INVITES YOURCOMPANY TO SUBMIT A
PROPOSAL ON ITEM (S) AS LISTED IN THIS PROPOSAL REQST. IT IS THE INTENT OF THE
EMERALD COAST UTILITIES AUTHORITY TO RECEIVE PROPOS.S THAT WILL BE
PUBLICLY OPENED AT2:00 P.M., MARCH 16, 2010, FOR THE FOLLOWING:

ITEM A - MANAGEMENT AUDIT

SEALED PROPOSALS WILL BE RECEIVED UNTIL 2:00 P.MMARCH 16, 2010, BY THE
PURCHASING AND STORES MANAGER, EMERALD COAST UTILIES AUTHORITY, 9255
STURDEVANT STREET, ELLYSON INDUSTRIAL PARK, PENSAQ®\, FLORIDA 32514. THE
PROPOSALS RECEIVED WILL THEN BE PUBLICLY OPENED ANIREAD. THE EMERALD
COAST UTILITIES AUTHORITY RESERVES THE RIGHT TO WAE INFORMALITIES IN ANY
PROPOSAL; REJECT ANY OR ALL PROPOSALS, IN WHOLE AGR PART; RE-ADVERTISE A
PROJECT, IN WHOLE OR IN PART; AND TO ACCEPT A PROBAL THAT IN ITS JUDGEMENT
IS THE LOWEST AND BEST PROPOSAL OF A RESPONSIBLESHONDER. IN ACCEPTING A
PROPOSAL, ECUA MAY AWARD A CONTRACT BASED ONLY ON HE BASE PROPOSAL, THE
BASE PROPOSAL PLUS ALL ALTERNATES, OR THE BASE PROBAL PLUS ANY
ALTERNATES WHICH ECUA SELECTS — WITH ALL DECISIONSEING MADE BASED UPON
WHAT ECUA BELIEVES TO BE THE BEST INTERESTS OF ITRATEPAYERS, IN THE
REASONABLE EXERCISE OF ITS DISCRETION. ECUA FURTRERESERVES THE RIGHT TO
INCREASE OR DECREASE QUANTITIES AS MAY BE REQUIREDO MEET THE NEEDS OF
ECUA, AT THE UNIT PRICE WHICH WAS PROPOSED.



LEGAL ADVERTISEMENT

Sealed proposals for RFP Number 2010-05, Managemedit, will be received by the Emerald Coast
Utilities Authority Purchasing And Stores Manag8g55 Sturdevant Street, Ellyson Industrial Park,
Pensacola, FL 32514, until 2:00 p.m., local tieych 16, 2010, at which time proposals submittdtl w
be publicly opened and read. Specifications amornmation may be obtained from ECUA, Purchasing
and Stores Manager (850-969-3350). Proposalsvetaifter the closing time will be returned unomkne
ECUA reserves the right to reject any or all pragi®snd re-advertise.

Advertised 02-21-10



Emerald Coast Utilities Authority
Purchasing Division
9255 Sturdevant Street
Pensacola, Florida 32514-7038
850-969-3350

STATEMENT OF NO PROPOSAL

If you do not intend to make a proposal for this service, pleagen this form to the above address
immediately. If this statement is not completed egturned, your company may be deleted from the
Emerald Coast Utilities Authority Vendors’ list fadris commodity/service.

We the undersigned, have declined to make a prbposaquested servideEP No. 2010-05,
M anagement Audit, for the following reasons:

Specifications too “tight,” i.e. geared tod/ane brand or manufacturer only (explain below).
Insufficient time to respond to the RequestHFoposals.

We do not offer this service.

Our schedule would not permit us to perform.

Unable to meet bond/insurance requirements.

Specifications are unclear (explain below).

Remove us from your vendors’ list for thisncoodity/service.

Other (specify below).

Remarks;

Company Name:

Signature:
Telephone: Date:
NOTE: Statement of No Proposal may be faxed into thelasing Division (850-494-

7229), Attention: Helerllyo



INSTRUCTIONS TO PROPOSERS

ALL THESE TERMS AND CONDITIONS ARE A PART OF THISROPOSAL REQUEST.
1. PROPOSAL SCHEDULE:

PROPOSALS ARE PRESENTLY SCHEDULED TO BE PUBLICLY BRED AND READ AT 2:00
P.M., MARCH 16, 2010N THE ECUA PURCHASING OFFICE , CUSTOMER SERVIGUILDING,
9255 STURDEVANT STREET, ELLYSON INDUSTRIAL PARK. GJA STAFF WILL REVIEW ALL
PROPOSALS AND FORWARD THEIR RECOMMENDATIONS TO THECUA EXECUTIVE
DIRECTOR.

2. PROPOSAL SUBMISSION:

ALL PROPOSALS TO BE CONSIDERED MUST BE IN THE POSSHON OF THE EMERALD
COAST UTILITIES AUTHORITY PURCHASING AND STORES MANGER. PROPOSALS MAY
BE MAILED OR DELIVERED TO HIS OFFICE AT 9255 STURDEANT STREET, ELLYSON

INDUSTRIAL PARK, PENSACOLA, FLORIDA, 32514, IN A SHED ENVELOPE CLEARLY

MARKED WITH THE TIME AND DATE OF THE OPENING REGARDLESS OF THE METHOD OF
DELIVERY, EACH PROPOSER SHALL BE RESPONSIBLE FOR $HIPROPOSAL(S) BEING
DELIVERED ON TIME, AS THE EMERALD COAST UTILITIES AITHORITY ASSUMES NO

RESPONSIBILITY FOR SAME. PROPOSALS OFFERED OR RENHED AFTER THE TIME SET

FOR THE RFP OPENING WILL BE REJECTED AND RETURNEDNOPENED TO THE
PROPOSER.

3. CONVICTION OF PUBLIC ENTITY CRIME

A PERSON OR AFFILIATE WHO HAS BEEN PLACED ON THE Q&ICTED VENDOR LIST

FOLLOWING A CONVICTION FOR A PUBLIC ENTITY CRIME MAY NOT SUBMIT A PROPOSAL
ON A CONTRACT TO PROVIDE ANY GOODS OR SERVICES TORUBLIC ENTITY, MAY NOT

SUBMIT A PROPOSAL ON A CONTRACT WITH A PUBLIC ENTIY FOR THE CONSTRUCTION
OR REPAIR OF A PUBLIC BUILDING OR PUBLIC WORK, MAWOT SUBMIT PROPOSALS ON
LEASES OF REAL PROPERTY TO A PUBLIC ENTITY, MAY NOBE AWARDED OR PERFORM
WORK AS A CONTRACTOR, SUPPLIER, SUBCONTRACTOR, ORONSULTANT UNDER A

CONTRACT WITH ANY PUBLIC ENTITY, AND MAY NOT TRANSACT BUSINESS WITH ANY
PUBLIC ENTITY IN EXCESS OF THE THRESHOLD AMOUNT PRODED IN SECTION 287.017,
FOR CATEGORY TWO ($25,000) FOR A PERIOD OF 36 MONIFHROM THE DATE OF BEING
PLACED ON THE CONVICTED VENDOR LIST.



4. PROPOSAL WITHDRAWAL.:

NO PROPOSAL MAY BE WITHDRAWN FOR A PERIOD OF NINETY90) DAYS FROM THE
OPENING OF THE PROPOSALS. PRICES MAY NOT BE MODHEI DURING THIS PERIOD.
PROPOSALS MAY BE WITHDRAWN AT ANY TIME PRIOR TO THERFP OPENING TIME.

5. PROPOSAL AUTHORIZATION:

ALL PROPOSALS MUST BE SUBMITTED ON THE FORM PROVIDEBY THE EMERALD
COAST UTILITIES AUTHORITY AND MUST BE SIGNED BY AN AUTHORIZED
REPRESENTATIVE OF THE COMPANY PLACING THE PROPOSAIONE COMPLETE SET OF
RFP FORMS WILL BE FURNISHED EACH COMPANY INTERESTHEIN RESPONDING.

6. QUOTE ERRORS:

THE FOLLOWING SHALL GOVERN THE CORRECTION OF INFORATION SUBMITTED IN A
PROPOSAL WHEN THAT INFORMATION IS A DETERMINANT OFHE RESPONSIVENESS OF
THE PROPOSAL:

A) THE PURCHASING AND STORES MANAGER PRIOR TO AWARD MACORRECT
ERRORS IN THE EXTENSION OF UNIT PRICES, STATED INHE PROPOSAL OR
IN  MULTIPLICATION, DIVISION, ADDITION, OR SUBTRACTION IN A
PROPOSAL. IN SUCH CASES, THE UNIT PRICES SHALL NGE CHANGED.

B) NO PROPOSER SHALL BE PERMITTED TO CORRECT A PROPQSA
MISTAKE AFTER OPENING THE PROPOSALS THAVOULD CAUSE
SUCH PROPOSER TO HAVE THE LOWEST PROROSEXCEPT THAT
ANY PROPOSER MAY CORRECT ERRORS IN EXN®EON OF UNIT
PRICES STATED IN THE PROPOSAL, OR IN MUPLICATION,
DIVISION, ADDITION, OR SUBTRACTION. INSUCH CASES, UNIT
PRICES IN THE PROPOSAL SHALL NOT BE CNGED.

7. AWARD OF CONTRACT:

ECUA RESERVES THE RIGHT TO ESTABLISH PRIORITIES ANDO AWARD THE CONTRACT
TO A SINGLE PROPOSER BASED UPON THE TOTAL PROPOSADR TO MULTIPLE
PROPOSERS BASED UPON THE ITEMS INDIVIDUALLY PROPOBE

8. TAXES:

DO NOT INCLUDE ANY TAX WITH YOUR PROPOSAL. THE EMRALD COAST UTILITIES
AUTHORITY IS EXEMPT FROM FEDERAL, STATE AND LOCAL AXES. TAX EXEMPT
NUMBER 85-8012640152C-4 APPLIES.



9. TERMS:

MINIMUM TERMS WILL BE NET 30 (30 DAYS AFTER RECEIPTOF MATERIAL/SERVICE)
UNLESS A DISCOUNT IS INVOLVED. TERMS OFFERING A BCOUNT FOR PROMPT
PAYMENT WILL ONLY BE CONSIDERED IN DETERMINING THELOW PROPOSAL IF THE
DISCOUNT PERIOD IS 15 DAYS OR GREATER (15 DAYS AFRE RECEIPT OF
MATERIAL/SERVICE OR INVOICE, WHICHEVER IS GREATER).

10. RFP TABULATIONS:

RFP TABULATIONS/LIST OF PROPOSERS WILL BE POSTED RGREVIEW BY INTERESTED
PARTIES IN THE PURCHASE SECTION, 9255 STURDEVANT BEET, ELLYSON INDUSTRIAL
PARK ON OR ABOUT MARCH 16, 2010AND WILL REMAIN POSTED FOR 72 HOURS
EXCLUDING WEEKENDS AND HOLIDAYS.

11. RFP QUESTIONS:

IF ANY PROPOSER HAS A QUESTION CONCERNING THE SPEGATIONS OR PROPOSAL
SUBMISSION PROCEDURES, PLEASE FORWARD THE INQUIRYOTTHE PURCHASING AND
STORES MANAGER BY MARCH 09, 20160R CONSIDERATION.

EMERALD COAST UTILITIES AUTHORITY

ATTN: PURCHASING AND STORES MANAGER
9255 STURDEVANT STREET

PENSACOLA, FLORIDA 32514-7038

PHONE: 850-969-3320

FAX: 850-494-7229

EMAIL: (Helen Jolly’s email address) hjolly@ecaogay)

12. COMPLIANCE WITH SPECIFICATIONS:

IN ORDER TO DETERMINE THAT YOUR PROPOSAL COMPLIES WH SPECIFICATIONS,
PRODUCT LITERATURE AND/OR DATA/INFORMATION SHOULD B INCLUDED WITH THE
PROPOSAL. ANY DEVIATIONS FROM THE RFP SPECIFICATNG SHOULD BE IDENTIFIED
SEPARATELY.

13. UNIFORM COMMERCIAL CODE:

THE UNIFORM COMMERCIAL CODE (FLORIDA STATUTES, CHAFER 672) SHALL PREVAIL
AS THE BASIS FOR CONTRACTUAL OBLIGATIONS BETWEEN TH AWARDED
PROPOSER/CONTRACTOR AND EMERALD COAST UTILITIES ABHORITY FOR ANY TERMS
AND CONDITIONS NOT SPECIFICALLY STATED IN THIS REQBEST FOR PROPOSAL.



14. EXECUTION OF CONTRACT:

ANY ACTION OF ECUA IN AWARDING THE PURCHASE OF ANY MATERIAL OR
PERFORMANCE OF A SERVICE IS SUBJECT TO AND CONDITNED UPON THE EXECUTION
OF A WRITTEN PURCHASE CONTRACT AND/OR A PURCHASE OER BETWEEN ECUA AND
THE PROPOSER. THE FOLLOWING WORDS ARE USED INTERARGEABLY THROUGHOUT
THIS DOCUMENT AND HAVE THE SAME MEANING AND EFFECT: PROPOSER,
CONTRACTOR, VENDOR, RESPONDER, OFFEROR AND SUPPLIER

15. CONTRACTUAL AGREEMENT:

THIS INVITATION FOR PROPOSAL SHALL BE INCLUDED ANDINCORPORATED IN THE
FINAL CONTRACT OR PURCHASE ORDER. THE ORDER OF CORACT PRECEDENCE WILL
BE THE CONTRACT (PURCHASE ORDER), RFP DOCUMENT ANRESPONSE. ANY AND ALL
LEGAL ACTION NECESSARY TO ENFORCE THE CONTRACT WILBE HELD IN ESCAMBIA
COUNTY AND THE CONTRACT WILL BE INTERPRETED ACCORMG TO THE LAWS OF
FLORIDA.

16. PROTESTS:

ANY PERSON WHOSE SUBSTANTIAL INTERESTS ARE DIRECTLYAND ADVERSELY
AFFECTED BY THE AWARD OR INTENDED AWARD OF A PURCHBE ORDER OR CONTRACT
OR BY PLANS OR SPECIFICATIONS CONTAINED IN AN INVIATION TO BID OR REQUEST
FOR PROPOSALS MAY FILE A PROTEST IN ACCORDANCE WITHHE FOLLOWING RULES
AND SECTION 12 OF THE ECUA ACT (CHAPTER 2001-324AWS OF FLORIDA AS AMENDED).

NOTICE OF PROTEST OF PLANS, SPECIFICATIONS OR OTHREQUIREMENTS CONTAINED
IN AN INVITATION TO BID OR IN A REQUEST FOR PROPO34 SHALL BE FILED NOT
LATER THAN 5:00 P.M. OF THE THIRD BUSINESS DAY FOIQWING RECEIPT OF THE PLANS
OR SPECIFICATIONS. NOTICE OF PROTEST OF THE REJEKON OF A BID OR PROPOSAL AS
NON-RESPONSIVE SHALL BE FILED NOT LATER THAN 5:00.®. OF THE THIRD BUSINESS
DAY FOLLOWING NOTICE TO THE BIDDER OF THE REJECTIONNOTICE OF PROTEST OF
THE AWARD OR INTENDED AWARD OF A PURCHASE ORDER ORONTRACT TO THE
LOWEST BIDDER SHOWN ON A POSTED BID TABULATION SHAL BE FILED NOT LATER
THAN 5:00 P.M. OF THE THIRD BUSINESS DAY FOLLOWINGHE POSTING OF THE BID
TABULATION. NOTICE OF PROTEST OF THE AWARD OR INTMDED AWARD OF A
PURCHASE ORDER OR CONTRACT TO A BIDDER OTHER THANHE LOWEST BIDDER
SHOWN ON A POSTED BID TABULATION SHALL BE FILED NOTLATER THAN 5:00 P.M. OF
THE THIRD BUSINESS DAY FOLLOWING NOTICE OF THE AWAR OF A PURCHASE ORDER
OR CONTRACT.

A NOTICE OF PROTEST SHALL BE IN WRITING AND SHALL BATE THE SUBJECT MATTER
OF THE PROTEST.

A FORMAL WRITTEN PROTEST SHALL BE FILED WITHIN SEVE (7) BUSINESS DAYS AFTER
THE FILING OF NOTICE OF PROTEST. A FORMAL WRITTERROTEST SHALL STATE WITH
PARTICULARITY THE FACTS AND THE LAW ON WHICH THE PRTEST IS BASED.



NOTICE OF PROTEST AND FORMAL WRITTEN PROTEST OF PN& OR SPECIFICAITONS
FOR OR THE AWARD OR INTENDED AWARD OF A CONTRACT SkLL BE FILED WITH THE
EXECUTIVE DIRECTOR OR HIS OR HER DESIGNEE.

FAILURE TO FILE A NOTICE OF PROTEST OR FAILURE TAIE A FORMAL WRITTEN
PROTEST WITHIN THE TIMES PERMITTED SHALL CONSTITUTE WAIVER OF
PROCEEDINGS UNDER THESE RULES AND UNDER SECTIONQ@E CHAPTER 2001-324,
LAWS OF FLORIDA, AS AMENDED.

UPON RECEIPT OF A NOTICE OF PROTEST WHICH HAS BEENMELY FILED, THE
EXECUTIVE DIRECTOR SHALL STOP THE BID SOLICITATIONOR PURCHASE ORDER OR
CONTRACT AWARD PROCESS UNTIL THE PROTEST HAS BEENEROLVED. HOWEVER, THE
BID SOLICITATION OR PURCHASE ORDER OR CONTRACT AWAR PROCESS MAY
PROCEED WHEN THE EXECUTIVE DIRECTOR DETERMINES THADELAY WOULD BE
DETRIMENTAL TO THE INTERESTS OF ECUA. ANY AWARD ORA PURCHASE ORDER OR
CONTRACT UNDER SUCH CONDITIONS SHALL BE SUBJECT TOHE OUTCOME OF THE
PROTEST. AFTER THE AWARD OF A CONTRACT OR PURCHASIRDER RESULTING FROM
A BID IN WHICH A TIMELY PROTEST WAS RECEIVED AND INWHICH ECUA DID NOT
PREVAIL, ECUA MAY TAKE SUCH ACTION AS IT CONSIDERAPPROPRIATE, WHICH MAY
INCLUDE, BUT SHALL NOT BE LIMITED TO, AWARD OF THECONTRACT OR PURCHASE
ORDER TO THE PREVAILING PARTY, CANCELLATION OF THEEONTRACT OR PURCHASE
ORDER, OR REBIDDING.

THE EXECUTIVE DIRECTOR SHALL PROVIDE REASONABLE ORFRTUNITY TO RESOLVE A
PROTEST BY AGREEMENT. |IF AGREEMENT IS NOT REACHBEWITHIN SUCH TIME AS THE
EXECUTIVE DIRECTOR OR HIS OR HER DESIGNEE CONSIDEREASONABLE UNDER THE
CIRCUMSTANCES, THE EXECUTIVE DIRECTOR OR HIS OR HHBRESIGNEE SHALL REVIEW
THE FACTS AND THE LAW ON WHICH THE PROTEST IS BASELAND SHALL RENDER A
DECISION WHICH SHALL BE IN WRITING AND SHALL BE PRMPTLY TRANSMITTED TO
THE PROTESTOR.

IF THE PROTESTOR WISHES TO CONTINUE THE PROTEST BEND THE DECISION OF THE
EXECUTIVE DIRECTOR OR HIS OR HER DESIGNEE, THE PRESTOR SHALL BE REQUIRED
TO FILE A PETITION FOR REVIEW BY THE ECUA BOARD. HIS PETITION SHALL BE MADE

IN WRITING AND PRESENTED TO THE EXECUTIVE DIRECTORNITHIN TEN (10) DAYS

AFTER NOTICE OF THE DECISION OF THE EXECUTIVE DIRHOR OR HIS OR HER
DESIGNEE; OTHERWISE, THE DECISION OF THE EXECUTIVEIRECTOR OR HIS OR HER
DESIGNEE SHALL BE FINAL AND BINDING. SUCH PETITION SHALL STATE THE

PARTICULAR GROUNDS ON WHICH IT IS BASED AND MAY INCUDE PERTINENT

DOCUMENTS AND EVIDENCE RELATING THERETO. ANY GROUNS NOT STATED SHALL

BE DEEMED TO HAVE BEEN WAIVED BY THE PROTESTOR. TH PETITION MUST ALSO BE

ACCOMPANIED BY A PROTEST BOND OF AN AMOUNT EQUAL TQ.0 PERCENT (1%) OF THE
VALUE OF THE SOLICITATION, BUT IN NO CASE LESS THAN;1,000 NOR GREATER THAN
$10,000.00. THIS BOND SHALL BE IN THE FORM OF A MMEY ORDER, CERTIFIED
CASHIER'S CHECK, OR CERTIFIED BANK CHECK MADE PAYABE TO THE EMERALD

COAST UTILITIES AUTHORITY. FAILURE TO POST SUCH BRD WITHIN TEN (10) BUSINESS
DAYS AFTER THE DECISION OF THE EXECUTIVE DIRECTORROHIS OR HER DESIGNEE
SHALL RESULT IN THE PROTEST BEING DISMISSED BY THEXECUTIVE DIRECTOR.
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THE BOND REQUIRED BY THE ABOVE PARAGRAPH SHALL BE GNDITIONED UPON THE

PAYMENT OF ALL COSTS AND CHARGES WHICH MAY BE ADJUBED AGAINST THE

PERSON FILING THE PETITION FOR REVIEW. IF THE PRB%TOR PREVAILS, THE BOND
SHALL BE RETURNED TO THE PROTESTOR. IF HOWEVER, B& PREVAILS, THE BOND

SHALL BE FORFEITED, AND ECUA SHALL BE ENTITLED TO RCOVER THE COSTS AND
CHARGES, EXCLUDING ATTORNEY’S FEES, OF SUCH HEARINGITHE ENTIRE AMOUNT OF
THE BOND ALSO SHALL BE FORFEITED IF IT IS DETERMINE THAT A PROTEST WAS FILED
FOR A FRIVOLOUS OR IMPROPER PURPOSE, INCLUDING, BWINOT LIMITED TO, THE

PURPOSE OF HARASSING, CAUSING UNNECESSARY DELAY, @RAUSING NEEDLESS COST
FOR ECUA OR ANOTHER INTERESTED PARTY/PARTIES.

ANY NOTICE REQUIRED OR PERMITTED UNDER THIS BID PRKEST PROCEDURE SHALL BE
EFFECTIVE WHEN DELIVERED PERSONALLY OR BY FACSIMILEOR WHEN DEPOSITED IN
THE U.S. MAIL. IF NOTICE IS GIVEN ONLY BY MAIL, THREE (3) DAYS SHALL BE ADDED TO
THE TIME WITHIN WHICH A PROTESTOR MAY FILE A NOTICEOF PROTEST OR PETITION
FOR REVIEW.



EMERALD COAST UTILITIES AUTHORITY
RFP NUMBER: 2010-05
MANAGEMENT AUDIT

SCOPE OF WORK

1. PURPOSE: The purpose of this Request for Proposals isetainr the services of a qualified
management consulting firm to conduct a manageraenit of the Emerald Coast Ultilities
Authority (ECUA). The ECUA is an independent spédlistrict unit of local government which
provides utility services to customers in unincagted Escambia County, the City of Pensacola,
and contiguous areas. The ECUA is governed by lantesl five-member Board and has
approximately 540 employees. Ultility services paded by ECUA include water, wastewater, and
sanitation collection. ECUA is conducting this ragament audit to meet specific requirements in
its enabling legislation.

2. PERFORMANCE SPECIFICATIONSThe consultant selected for this project will:

A. Perform an independent and objective review andysisaof the existing organization.
This analysis will also involve an examination a2 BA’s existing policies and procedures
related to issues including but not limited to hamiasources management, work shifts,
overtime, emergency generators, organizationattire, legal services, and management
of Federal Public Assistance monies; and

B. Issue a final report in which findings and recomudedions are presented with the objective
of assessing and, where practical, improving tlmmey and efficiency of ECUA’s utility
service provision and its daily operations.

3. PROPOSAL REQUIREMENTS:Ten (10) copies of your proposal can be mailedadivered to
the ECUA Purchasing and Stores Manager until 2:00 Eentral Time March 16, 2010, at 9255
Sturdevant Street, Ellyson Industrial Park, Pensa¢éorida 32514. The proposal must include:

A. Qualifications and Experience of the Firm: Including, but not limited to, a description of
your firm and any relevant prior experience; a swamnnof local office staff, if applicable; a
list of at least three (3) references; and themesuof the project team members who will
participate in the project;

B. Technical Approach: A summary detailing the approach(es)and majdtstés meet or
exceed the performance specifications presente@eiction 2 above; and a proposed
schedule for performance and completion of theyasmaland any other project tasks or
milestones.
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C. Cost Proposal: The cost proposal shall include a total fee far Management Audit. If
reimbursable expenses are not covered as pare dbtal fee, items not covered should be
listed separately. Please note: Reimbursablenmgsefor travel and per diem are governed
by the provisions of Chapter 112.061, Florida S&stu

4. EVALUATION AND SELECTION: A staff-level selection committee will reviewyaduate and
rank the proposals, and develop a ranking recomatemdwhich will be forwarded to the ECUA
Executive Director and possibly the Board for cdesation. Upon consideration and approval of
a ranking, the Executive Director will conduct negtions toward reaching an acceptable
agreement for professional services regarding theagement audit.

5. REJECTION OF PROPOSALS: The ECUA Board reserves the right to reject anyabr
proposals.

6. ADDITIONAL INFORMATION: Inquiries related to this RFP or the managemeimlitan
general may be directed to Mr. Tim Haag, DirectbUtlity Services & Planning, at (850) 476-
5110, ext. 2109. For information pertaining to REP package, contact Helen Jolly, 850-969-
3350 or email address: hjolly@ecua.org.
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EMERALD COAST UTILITIES AUTHORITY
GENERAL PROVISIONS
PURCHASE ORDER/CONTRACT
1. Supplies are of domestic origin unless indicatedgyter.

l.a. If you are unable to quote, please advidas flequest does not commit Emerald
Coast Utilities Authority to pay any cost incurriedthe preparation or submission of this quotation
to procure or contract for supplies or services.

2. DELIVERY, INSPECTION AND ACCEPTANCE - Delivery, ipgction and acceptance will be at
destination unless otherwise provided. Until dalwand acceptance and after any rejections, fisk o
loss will be on the Contractor unless loss redutts negligence of ECUA. Notwithstanding the
requirements for any ECUA inspection and test doathin specifications applicable to this contract,
except where specialized inspections or testspgefted for performance solely by ECUA, the
contractor shall perform or have performed the@esipns and tests required to substantiate that the
supplies and services provided under the cont@adbem to the drawings, specifications, and contrac
requirements listed herein, including if applicatttee technical requirements for the manufacturer’'s
part numbers specified herein.

3. ENTIRE AGREEMENT - The terms, specifications andwings included in this order when duly
executed constitute the entire agreement betweepatfties unless otherwise stated on the faceeof th
order. No modification or waiver of terms of tligreement shall be binding unless in writing signed
by a duly authorized representative of ECUA andicoed by such a representative of the Vendor.
This agreement shall be interpreted in accordanttethe laws of the State of Florida.

4. DELIVERY OF EXCESS QUANTITIES OF $100 OR LESS - T@entractor is responsible for the
delivery of each item quantity; within allowableriaions, if any. If the Contractor delivers and
ECUA receives quantities of any item in excesefduantity called for (after considering any
allowable variation in quantity) such excess quagiwill be treated as being delivered for the
convenience of the Contractor. ECUA may retairhsexcess quantities up to $100 in value without
compensating the interests therein. Quantitiexaess of $100 will, at the option of ECUA, either
returned at the Contractor’s expense or retainedpaid for by ECUA at the contract unit price.

4.a. DELIVERIES - In the event of failure to dervmaterial of the quality or within the
time specified, ECUA may cancel order and buy else. Failure of ECUA to exercise this option
with respect to any installment shall not be dedmevaiver with respect to future installments, if
any.
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5. DELIVERY TICKETS - All shipments under this agreemshall be accompanied with delivery
tickets, or sales slips, in triplicate, which shahtain the following minimum information.

Name of supplier;

Blanket Purchase Order number;

Date of Call;

Call number,

Itemized list of supplies or services furnished;

Quantity, unit price and extension of each iterss lapplicable discounts (unit price and
extensions need not be shown when incompatibletivétluse of automated systems, provided
that the invoice is itemized to show this inforrmadi; and

Date of delivery or shipment.

Upon delivery, the receiving office will retain onepy of the related delivery ticket and will sitjpe
other two copies and return them to the supplidri®agent. One of these copies may subsequently
be required to support the invoice.

~Poo oW

6. PAYMENTS - Invoices shall be submitted in tripliegone copy shall be marked “Original”) unless
otherwise specified, and shall contain the follagvinformation: Contract or Order number, item
number, contract description of supplies or sesjisezes, quantities, unit prices and extendedstota
Bill of Lading number and weight of shipment wik lshown for shipments of Bills of Lading. Unless
otherwise specified, payment will be made on phdediveries accepted by ECUA when the amount
due on such deliveries so warrants.

7. DISCOUNTS - In connection with any discount offertihe will be computed from date of delivery
suppliers to carrier when acceptance is at thetpbiorigin or from date of delivery at destination
when delivery and acceptance are at these poiriterarthe date the correct invoice or voucher is
received in the office specified by ECUA, if thétéa is later than date of delivery. Payment is
deemed to be made for the purpose of earning goeuaint on the date of mailing of the ECUA check.

8. CONVICT LABOR - In connection with the performanmework under this contract, the Contractor
agrees not to employ any person undergoing sent#nogrisonment except as provided by Public
Law 89.176, September 10, 1965 (18 U.S.C. 4082)dBgécutive Order 11755, December 29, 1973.

9. COVENANT AGAINST CONTINGENT FEES - The Contractoawants that no person or selling
agency has been employed or retained to soligeoure this contract upon agreement or
understanding for a commission, percentage, brgkea contingent fee, excepting bona fide
employees or bona fide established commerciallbng@agencies maintained by the Contractor for
the purpose of securing business. For breachotation of this warranty ECUA shall have the right
to annul this contract without liability or in itdscretion to deduct from the contract price or
consideration or otherwise recover, the full amafrauch commission, percentage, brokerage, or
contingent fee.

13



10.GRATUITIES - (a) ECUA may, by written notice to tB®ntractor, terminate the right of the
Contractor to proceed under this contract if foisnd after notice and hearing by the Executive
Director or his duly authorized representativet tiratuities (in the form of entertainment, gifts o
otherwise) were offered or given by the Contraaboigny agent or representative of the Contrattor,
any officer or employee of ECUA with a view towasecuring a contract or securing favorable
treatment with respect to the awarding or amendin¢ghie making of any determinations with respect
to the performing of such contract, provided, thatexistence of the facts upon which the Executive
Director or his duly authorized representative msikeh findings shall be in issue and may be
reviewed in any competent court, (b) in the evligt tontract is terminated as provided in paragraph
(a) hereof, ECUA shall be entitled (1) to pursue $ame remedies against the Contractor as it could
pursue in the event of a breach of the contrachbyContractor and (2) as a penalty and in addttbon
any other damages to which it may be entitled byttaexemplary damages in an amount (as
determined by the Executive Director or his dulthauized representative) which shall be not less
than three nor more than ten times the costs iadly the Contractor in providing any such graggiti
to any such officer or employee, (c) The rights esrdedies of ECUA provided in this clause shall not
be exclusive or in addition to any other rights amthedies provided by law or under the contract.

10.a. CONTINGENCIES — Neither party shall be lialdedelays or defaults due to acts
of God, government authority or public enemy, viiaes, floods, epidemics, strikes, labor troubles,
freight embargoes, or contingencies reasonablyrxkite control. The party so affected upon
prompt written notice to the other party shall Beused from making or taking deliveries hereunder
to the extent of such prevention or restrictiort. EEUA’s option, deliveries so omitted shall be
made on notice thereof to the Vendor, upon cessafisuch contingency even though such might
have been operative at the date of this order.

11.CONDITION FOR ASSIGNMENT - This (contract or purcleaorder) shall not be assigned in full or
in part without the consent of ECUA. Such congtatll not relieve the Contractor from its
obligations and liabilities.

12. GOVERNMENT REGULATIONS — Vendor warrants that ghpdicable laws and regulations of
governmental authority, covering the productiote send delivery of the materials specified herein,
have complied with and shall indemnify and save BCldrmless from and against any liability or
loss resulting from Vendor’s failure to do so.

13.TAXES — ECUA is exempt from Federal Taxes on trangtion charges and any Federal Excise Tax,
if you prepaid transportation do not pay tax as BGUIl not reimburse you for the taxes paid. ECUA
is exempt from State Sales Tax.

14.CHANGES - The Purchasing and Stores Manager mayatime, by written order, and without
notice to the sureties, make changes, within timeige scope of this contract, in (i) drawings, dasi
or specifications, where the supplies to be fummisare to be specially manufactured for ECUA in
accordance therewith; (ii) method of shipment ariqpag and (iii) place of delivery. If any such
change causes an increase or decrease in thef,costlee time required for the performance of this
contract, whether changed or not changed by arty auger, an equitable adjustment shall be made by
written modification of this contract.
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Any claim by the Contractor for adjustment undes ttlause must be asserted within 30 days from the
date of receipt by the Contractor of the notificatof change provided that the Purchasing and Store
Manager, if he decides that the facts justify saction, may receive and act upon any such claim
asserted prior to final payment, under the contr&etilure to agree to any adjustment shall be a
dispute concerning a question of fact within theameg of the clause of this contract entitled
“Disputes.” However, nothing in this clause sledtuse the Contractor from proceeding with this
contract as changed.

15. TERMINATION FOR DEFAULT - The Purchasing and StoManager, by written notice, may
terminate this contract, in whole or in part, faildire of the Contractor to perform any of the
provisions hereof, in such event, the Contractatl ¢Je liable for damages; including the exces$ cos
of reprocuring similar supplies or services; pr@ddhat if (i) it is determined for any reason ttiegt
Contractor was not in default or (ii) the Contraitddailure to perform is without his and his
subcontractors control, fault or negligence, thiteation shall be deemed to be a termination for
convenience under paragraph 17. As used in tbiggon the term “subcontractor” and
“subcontractors” means subcontractors at any tier.

16. TERMINATION FOR CONVENIENCE - The Purchasing an@i$s Manager by written notice, may
terminate this contract, in whole or in part, whieis in the best interest of ECUA. If this cordtas
for supplies and is so terminated, the Contradiall e compensated for goods delivered and
accepted up to the date of termination at the eiguor of the Executive Director. To the extenttha
this contract is for services and is so terminalJA shall be liable only for payment in accordanc
with the payment provisions of this contract forvgees rendered prior to the effective date of
termination.

17.ASSIGNMENT OF CLAIMS — Claims for monies due oridtecome due under this Contract shall be
assigned only pursuant to the Assignment of Claetsof 1940, as amended (31 U.S.C 203, 41
U.S.C. 15). However, payments to an assignee oigsainder this contract shall not, to the extent
provided in said Act, as amended be subject toatemluor set-off (see Clause 12).

18.EXTENT OF OBLIGATION — ECUA is obligated under alleype Purchase Order only to the extent
of authorized calls actually placed against thizament.

19.PRICING — The prices to ECUA for all purchases madder this Agreement shall be as low as or
lower than those charged the suppliers most favoustbmer, in addition to any discounts for prompt
payment.

20.WARRANTIES - In addition to all warranties, estabied by statute or common law or set forth
elsewhere in this order. The Vendor expressly avdsrthat all material or services covered herein
shall conform to all specifications, drawings, séespand descriptions furnished or adopted by ECUA
and shall be of the best quality and fit and sidfit for the purpose for which purchased, if spedif
hereon, merchantable of good material and workmpresid free from all patent and patent defects.
ECUA's failure to give notice to Vendor of any bebaof warranty shall not discharge Vendor’s
liability therefore. Without limiting the genergliof the foregoing, Vendor agrees to be respoasibl
for all defects in design, workmanship and mateyiahich may become apparent within twelve
months of receipt by ECUA.
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21.PATENTS — Vendor shall protect and indemnify ECUaimst all claims, judgments and expenses
arising from infringement or any patent by anyled goods delivered hereunder. Vendor shall defend
or settle at its own expense any proceeding broagdinst ECUA for such infringement provided
Vendor is notified promptly of the commencemenswéh proceeding and is given authority,
information and assistance by ECUA for the defemsgettlement thereof.

22.INSTALLATION - If this order required the service ECUA experts or employees of ECUA safety
rules and fire regulations, Vendor assumes fuppoesibility for their acts and omissions and agtees
save ECUA harmless from any claims arising therafemd to accept exclusive liability for payroll
and other taxes imposed upon the employer by Mendor will undertake to keep the materials and
premises involved free from any lien whatever fatenials and labor incident to the performance of
Vendor’s obligations hereunder. If Vendor furnisimaterials and services for construction and
improvement of realty and the installation of pa&aty for a lump sum amount, Vendor agrees to
furnish an analysis thereof as ECUA may reasonaugjyire for accounting purposes. Vendor shall be
solely responsible for materials furnished by ECaAother than a charge basis in connection with
this order.

23.NON-DISCLOSURE — Without prior written consent c€BA in each instance, Vendor shall not
reveal to a third party the details, charactegsticany information on materials made to the speci
order for ECUA or use reproductions thereof and anoynotional media or reveal that, ECUA is
purchasing the materials hereunder.

24. COMMERCIAL WARRANTY — The Contractor agrees thaetsupplies or services furnished under
this contract shall be covered by the most faverabimmercial warranties the Contractor gives to any
customer for such supplies or services and thatighés and remedies provided herein are in additio
to and do not limit any rights to the Emerald Cddlities Authority by any other clause of this
contract.

25.DEVIATION FROM SPECIFICATIONS — Emerald Coast Uiidis Authority has the sole authority to
determine if any deviation from the specificati@ited is acceptable.
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EQUAL OPPORTUNITY CLAUSE

During the performance of this contract, the catbmagrees as follows:

(1) The contractor will not discriminate againstyamployee or applicant for employment because of
race, color, religion, sex, or national origin. erbontractor will take affirmative action to ensubhat
applicants are employed, and that employees aatetteluring employment, without regard to theirerac
color, religion, sex, or national origin. Suchiantshall include, but not be limited to the folliog:
Employment, upgrading, demotion, or transfer, ridgrent or recruitment advertising; layoff or
termination; rates of pay or other forms of compeios; and selection for training, including
apprenticeship. The contractor agrees to postmsmicuous places, available to employees andcapypé

for employment, notices to be provided by the axiing officer setting forth the provisions of this
nondiscrimination clause.

(2) The contractor will in all solicitations or agilisements for employees placed by or on behalhef
contractor, state that all qualified applicants| wnalceive consideration for employment without melgto
race, color, religion, sex, or national origin.

(3) The contractor will send to each labor unionrepresentative of workers which he has a collectiv
bargaining agreement or other contract or undedsign a notice advising the labor union or workers'
representative of the contractor's commitments uSeéetion 202 of Executive Order 11246 of September
24, 1965, and shall post copies of the notice imsp&uous places available to employees and appdica
for employment.

(4) In the event of the contractor's noncompliantth the nondiscrimination clauses of this contract
with any of such rules, regulations, or orderss #ontract may be cancelled, terminated or suspeimde
whole or in part and the contractor may be declareliigible for further contracts with the Emer&dast
Utilities Authority. Provided, however, that nockuaction shall be taken without prior notice te th
contractor and an opportunity for a hearing befive governing Board of the Emerald Coast Utilities
Authority or its designee.

(5) The contractor will include the provisions cfrpgraphs (1) through (4) in every subcontract or
purchase order for an amount exceeding ten thoudaltars ($10,000) in any twelve (12) month period,
so that such provisions will be binding upon eadbcentractor or vendor.

Signature Date

Name & Title of Signer
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CERTIFICATION OF NONSEGREGATED FACILITIES

By the submission of this bid, the bidder, offer@pplicant, or subcontractor certifies that hesdoe
not maintain or provide for his employees any sgaed facilities at any of his establishments, tad he
does not permit his employees to perform theirisesvat any location under his control, where sgapesl
facilities are maintained. He certifies furtheattine will not maintain or provide for his emplogesny
segregated facilities at any of his establishmetd,that he will not permit his employees to paerfeheir
services at any location, under his control, wisegregated facilities are maintained. The bidaoléeror,
applicant, or subcontractor agrees that a breathiotertification is a violation of the Equal Qppunity
Clause in this contract. As used in this certtfma the term "segregated facilities" means anyting
rooms, work areas, rest rooms and wash rooms,urasits and other eating areas, time clocks, locker
rooms and other storage or dressing areas, pal&iagdrinking fountains, recreation or entertaimtne
areas, transportation, and housing facilities mtedi for employees which are segregated by explicit
directive or are in fact segregated on the basis@#, color, religion or national origin, becawddabit,
local custom, or otherwise. He further agrees (aatept where he has obtained identical certibost
from proposed subcontractors for specific time qu#s) he will obtain identical certifications from
proposed subcontractors prior to the award of suibacts or purchase orders exceeding $10,000hthat
will retain such certifications in his files and keathem available to the Emerald Coast Utilitieghuity
upon request.

Provided, however, that such certifications shall be required in the case of purchase orders or
contracts which, in case of a Federal Governmemtract or subcontract, would be exempt from
compliance with the Equal Opportunity Clause by @ER S60-1.5. This section provides for the
exemption of transactions not exceeding $10,000fracts and subcontracts for indefinite quantities
established not to exceed $10,000 in any contraat, ycontracts with certain educational institugion
work on or near Indian reservations, facilitiescluding, but not limited to, agencies, instrumeitiesd or
subdivision of state or local government) which aeparate and distinct from activities of the prime
contractor or subcontractor related to the perforeaof the contract or subcontract, and emergencies
involving national security.

Signature Date

Name & Title of Signer
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DRUG-FREE WORKPLACE FORM

The wundersigned vendor in accordance with FlorideatuB 287.087 hereby certifies that

s: doe

(Name of Business)

Publish a statement notifying employees thatuhlawful manufacture, distribution, dispensing,
possession, or use of a controlled substance isilpted in the workplace and specifying the
actions that will be taken against employees folations of such prohibition.

Inform employees about the dangers of drug alugbe workplace, the business’s policy of
maintaining a drug-free workplace, any availablagdcounseling, rehabilitation, and employee
assistance programs, and the penalties that maynpesed upon employees for drug abuse
violations.

Give each employee engaged in providing the codiines or contractual services that are under
bid a copy of the statement specified in subsedtion

In the statement specified in subsection (1jfynthe employees that, as a condition of workamg
the commodities or contractual services that ageubid, the employee will abide by the terms of
the statement and will notify the employer of amnwction of, or plea of guilty or nolo
contendere to, any violation of Chapter 1893 omony controlled substance law of the United
States or any state, for a violation occurringhe workplace no later than five (5) days after such
conviction.

Impose a sanction on, or require the satisfacparticipation in a drug abuse assistance or
rehabilitation program if such is available in #gm@ployee’s community, by any employee who is
S0 convicted.

Make a good faith effort to continue to maintaidrug-free workplace through implementation of
this section.

As the person authorized to sign the statemengrtifg that this firm complies fully with the above
requirements.

Company: RBRIPO:

Bidder’s Signature Date

BY:

(FOB PENSACOLA) (PRINT OR TYPE)
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